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Specific interventions have been proposed under the (four) 4-Year Medium Term Development Plan (2022 –2025) Priority projects have also been proposed for the Socio-Economic Development of the District, and a summary of the interventions provided. Priority projects have been selected taking cognizance of the potentials and opportunities that abound in the District. This will enable the plan to enjoy support with available human and financial resources within the 4- Year Plan period (2022-2025).
Fanteakwa North District Assembly has assigned to itself the co-ordination and implementation role at the local level. The District Medium Term Development Plan indicates the responsibility or principal action agent, as well as collaborating agents and their roles including that of development partners; or relevant organizations are identified to implement the various aspects of the proposed interventions outlined in the plan. Financially it provides information on implementation schedule and crude estimates of projects.
The interlinkages of the causes and effects of the identified core problems in the major sectors of the District economy is to adopt an integrated and co-ordinated strategy. The best option, in the circumstance, therefore, will be to integrate the priority needs in the health sector with opportunities in agriculture, education and improvement in the economic infrastructure, especially roads to ensure maximum benefits. 
It has also been realized that it may not be possible to adhere strictly to the implementation schedules proposed for the various sector plans as a result of scares resources. Indeed, the proposed implementation schedules are to serve as guidelines from which feasible combination of interventions can be put together in a specific year.
In the first year, efforts are to be concentrated on rehabilitation and construction of essential services in areas of water, sanitation an improvement in health services and education. This is in line with attending to the immediate priority and basic needs of the people which include water, sanitation education, health, job creation and strengthening of small and medium scale enterprises.
The effective implementation of the 4-Year District Medium Term Development Plan (DMTDP), calls for an approach that seeks to optimize utilization of available internal and external resources.
Consequently, the implementation strategy will be:
· Mobilization of local resources
· Partnership with external agencies
· Prudent use of available resources; and
· Cohesive institutional linkages and networking.

[bookmark: _Toc121740517]Mobilization of Local Resources
An effective mobilization of local resources both human and material will go a long way to ensure smooth implementation of the plan. The active participation of the local communities in the planning and implementation of the 4-Year Medium Term Plan is very crucial.
Because effective planning and implementation of programmes and projects are interactive processes and it takes place among people and between institutions at different levels. Therefore, the successful implementation of the plan will depend on.
· Availability of funds
· Effectiveness of the plan in terms of degree of local involvement.
· Level of community involvement and the willingness to contribute labour, money and other local resources.
· And adequate local institutional support.
The Departments in the District must be encouraged to play active role in the implementation of their respective sectoral plans and available material resources. Co-ordination among the Departments must be ensured to bring about the advantage of sectoral integration for the implementation of the entire Development Plan.
[bookmark: _Toc121740518]Partnership with External Agencies.
Even though, the District is independent in terms of planning and administrative decisions at the local level, limitation in human and financial resources make it imperative for the District to seek external support.
Analysis of the District Assembly’s finances is evident that it will be impossible for it to implement any meaningful projects from its own resources. Therefore, external resources from the Central Government, GETFUND, DACF-RFG must be vigorously sought for by the assembly as important complementary sources of funding to execute the plan.
Lastly, local groups, especially at the community levels must be animated to play active roles in the implementation of some aspect of the Development Plan e.g. capacity building for zonal Council Members to participate in Needs Assessment.
[bookmark: _Toc121740519]Resource Utilization
With limited resource, financial, material and human, it is not possible to satisfy the needs of all communities within the 4-Year period.
On the basis of the above, projects should be sited strategically to serve many communities as much as possible. Secondly, projects selected should serve the felt needs of the communities and not political interest.
[bookmark: _Toc121740520]Institutional linkages
As much as possible, institutional capacity building should be pursued. The District Assembly should assume the overall central co-coordinating role while outlining institutional responsibilities in conjunction with the various departments and other governance agencies. This is to get them actively involved in implementation on the plan in its totality.
Agencies outside must also be consulted to give assistant to the Assembly’s own implementation and monitoring efforts. Research institutions of the various Universities such as BIRD, BRRI, CSIR, etc could be of immense help in the areas of planning, training and advise on project implementation, monitoring and evaluation.
In order to achieve some level of integration, planning and project implementation have to be work out in such a way that the development of one sector is in linked to the other sectors of the economy of the District.
This way the development of feeder roads is meant to positively affect agriculture production. Much the same, the provision of portable water is expected to supplement health delivery in the District.
[bookmark: _Toc121740521]Project Selection Consideration
Pragmatic approach guided in the selection and location of projects. This was to avoid pressure from communities and authorities. The process involved open for communal participation in the needs assessment procedure. Care was also taken to ensure equitable distribution of projects to ensure that:
· Selected projects respond to the priority needs of the community.
· Project selected are accessible to the majority of the people in the community.
· Technology choice for implementation is user friendly.
· Resources for implementation is available
· That the project will be sustainable (e.g.) a school must have encouraging enrolment rate.
· The project is aimed at poverty reduction in the District.
[bookmark: _Toc121740522]Project Financing
The implementation of projects and programmes under the 4-year Medium Term plan will require huge financial resources. Obviously, such financial resources cannot be generated within the District alone over the planned period. Even with its share of the Common Fund, the District will still need extra funding from central government and other agencies.
The main sources therefore should include:
· The District Assembly sources (IGF)
· Central Government
· GETFUND
· MPs Common Fund
· LEAP
· United Nations Capital Development Fund (UNCDF)
· DACF-RFG
· DACF
[bookmark: _Toc121740523]Programme Budgeting System
In order to successfully implement programmes and projects as spelt out in the plan. A programme budgeting system must be put in place. This allows for allotment of adequate funding to different areas of the programme. This entails a clear description of the projects involved and matching of specific projects or programme budgeting is that is link to specific prioritize projects. Therefore, in reduction in allocation from the planned budget can be easily identified with a particular project, which easily leads to corresponding exclusion of specific projects rather than to squeezing all programmes inefficiently.
It must be noted that the effective and successful implementation of programmes of the Fanteakwa North District 4-year Medium Term Plan will depend heavily on the authority and capacity of the Assembly, and the participation and integration of all the people in all stages of the development process, namely, project planning, implementation, monitoring and evaluation.
The tables that follow show the Annual Action Plan for Fanteakwa North District Assembly indicating specific project intervention for the year 2025 as planned.
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	FANTEAKWA NORTH DISTRICT ASSEMBLY 2025 COMPOSITE ANNUAL ACTION PLAN

	DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT

	ADOPTED GOAL:Creat Opportunities For All Ghanaians

	PROGRAMME
	SUB-PROGRAMME
	NO
	ACTIVITY/PROJECT/OPERATION
	LOCATION
	SDG TARGETS
	BASELINE
	OUTPUT INDICATOR
	QUARTERLY TIME SCHEDULE
	FUNDING SOURCE
	PROGRAMME STATUS
	IMPLEMENTING AGENCIES

	
	
	
	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	DACF
	DP
	GoG
	DACF-RFG
	MP's FUND
	IGF
	NEW
	ONGOING
	LEAD
	COLLABORATOR

	Social Service Delivery
	Education, Youth & Sports
	1
	Support District Level Independence Day Celebration
	Begoro
	 
	 
	Independence Day celebration supported
	X
	 
	 
	 
	 
	 
	 
	 
	 
	30,000.00
	X
	 
	GES
	FNDA

	
	
	2
	Conduct SPAM in schools
	District-wide
	 
	 
	Number of schools involved
	 
	 
	 
	X
	 
	 
	12,000.00
	 
	 
	 
	 
	X
	GES
	FNDA

	
	
	3
	Support brilliant but needy students
	District-wide
	 
	 
	Count of students supported
	X
	 
	 
	X
	10,000.00
	 
	 
	 
	 
	 
	 
	X
	GES
	FNDA

	
	
	4
	Completion of 1No.6-unit primary classroom block with 6-seater KVIP toilet
	Meyiwa-Krobo
	 
	 
	Number of classrooms& KVIP seaters completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	GES

	
	
	5
	Completion of 1No.teachers’ quarters with mechanised borehole
	Meyiwa-Bosanko
	 
	 
	Number of rooms & boreholes completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	GES

	
	
	6
	Completion of 1No.3-unit KG block with office, store, library, staff common room,1No.4-seater toilet & 1No.2-cuble urinal
	Begoro Zion
	 
	 
	Number of units, office, store, library, common room and urinal cubicles completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	GES

	
	Health Delivery
	7
	Campaign against HIV/AIDS, Malaria & TB
	District-wide
	 
	 
	Amount of funds involved
	X
	X
	X
	X
	 
	 
	2,000.00
	 
	 
	 
	X
	 
	GHS
	FNDA

	
	
	8
	Addressing high prevalence rate of HIV in the district
	District-wide
	 
	 
	Amount of funds involved
	X
	X
	X
	X
	 
	 
	1,500.00
	 
	 
	1,500.00
	X
	 
	GHS
	FNDA

	
	
	9
	Prevention of maternal deaths and the improvement of maternal health services
	District-wide
	 
	 
	Number of maternal deaths prevented
	X
	X
	X
	X
	 
	 
	5,000.00
	 
	 
	 
	X
	 
	GHS
	FNDA

	
	
	10
	Enhancing malaria control, especially among pregnant women and children 
	District-wide
	 
	 
	Number of malaria cases reported among pregnant women and children
	X
	X
	X
	X
	 
	 
	 
	 
	 
	2000
	X
	 
	GHS
	FNDA

	
	
	11
	Incorporating networks of practices in the district
	District-wide
	 
	 
	Number of Network of practices incorporated
	X
	X
	X
	X
	 
	 
	3,000.00
	 
	 
	 
	X
	 
	GHS
	FNDA

	
	
	12
	Completion of 1No. Maternity block with mechanised borehole
	Ahomahomasu
	 
	 
	Number of rooms & mechanised boreholes completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	GHS

	
	
	13
	Completion of 1No.maternity home with mechanised borehole
	Abourso
	 
	 
	Number of rooms & mechanised boreholes completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	GHS

	
	
	14
	Completion of 1No.nurses' quarters with mechanised borehole
	Adakope
	 
	 
	Number of rooms & mechanised borehole completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	GHS

	
	
	15
	Construction of 1No.CHPs compound with 1No.mechanised borehole
	Anyinasin
	 
	 
	Number of rooms & mechanised boreholes completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	GHS

	
	
	16
	Medical screening of 1,500 No.  food and drink handlers
	District-wide
	 
	 
	Number of food and drink handlers screened
	X
	X
	X
	X
	 
	 
	 
	 
	 
	  97,500.00 
	 
	X
	DEHU
	FNDA

	
	Social Welfare & Community Development
	17
	Registration and Data Update of 50 No. Vulnerable Groups (Children, Aged and PWDs) in 10 No. communities
	District-wide
	 
	 
	Number of vulnerable groups registered
	X
	X
	X
	X
	1,000.00
	 
	1000.00
	 
	 
	1,000.00
	X
	 
	DSWCD
	FNDA

	
	
	18
	Support 50 No. of Persons with Disability with various items and financial support for health and education and
Training of 30 No. of PWDs on alternative livelihood
	District-wide
	 
	 
	Number of PWDs supported and trained
	X
	X
	X
	X
	1,000.00
	 
	2000
	 
	 
	1,000.00
	X
	 
	DSWCD
	FNDA

	
	
	19
	Payment of LEAP in 36No. communities 
	District-wide
	 
	 
	Number of LEAP beneficiaries paid
	X
	X
	X
	X
	 
	 
	611,568.00
	 
	 
	 
	X
	 
	DSWCD
	FNDA

	
	
	20
	Community sensitization in 10 No. communities on Child rights, child labour, child abuse, teenage pregnancy and monitor 5 child abuse cases in the above indicated number of communities.
	District-wide
	 
	 
	Number of communities sensitised
	X
	X
	X
	X
	1,000.00
	 
	2000.00
	 
	 
	1,000.00
	X
	 
	DSWCD
	FNDA

	
	
	21
	Register and Monitor 10 No. of Day Care Centres in 5 No. communities
	District-wide
	 
	 
	Number of daycare centres monitored and registered
	X
	X
	X
	X
	100.00
	 
	500.00
	 
	 
	100.00
	 
	X
	DSWCD
	FNDA

	
	
	22
	Settle and monitor 30 child welfare cases.
	District-wide
	 
	 
	Number of cases settled
	X
	X
	X
	X
	1,000.00
	 
	1000.00
	 
	 
	1,000.00
	X
	 
	DSWCD
	FNDA

	
	
	23
	Conduct Home Visits on 15 child welfare Cases in 15 No. communities
	10 communities
	 
	 
	Number of communities sensitised
	X
	X
	X
	X
	1,000.00
	 
	2000.00
	 
	 
	1,000.00
	 
	X
	DSWCD
	FNDA

	
	
	24
	Sensitize 10 No. communities on Gender Based issues
	District-wide
	 
	 
	Number of communities sensitised
	X
	X
	X
	X
	200.00
	 
	 
	1000.00
	 
	300.00
	X
	 
	DSWCD
	FNDA

	
	
	25
	Extension Services (Collaboration with other Departments/units)
	District-wide
	 
	 
	 
	X
	X
	X
	X
	1,000.00
	 
	1000.00
	 
	 
	1,000.00
	 
	X
	DSWCD
	FNDA

	
	
	26
	Offer Psycho-Social Counselling to 10 No. HIV/AIDS Patients and medico-social support to 10 No. paupers to pay their hospital bills
	District-wide
	 
	 
	Number of persons counselled & supported
	X
	X
	X
	X
	5,000.00
	 
	5000.00
	 
	 
	5,000.00
	 
	X
	DSWCD
	FNDA

	
	
	27
	Make representation at the Juvenile court and Family Tribunal in 10 No. of communities
	10 communities
	 
	 
	Report on cases settled
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DSWCD
	FNDA

	
	
	28
	Register and renew NHIS cards for 20 No. PWDs & 50No. LEAP beneficiaries
	District-wide
	 
	 
	Number of PWDs & LEAP beneficiaries renewed on NHIS card
	X
	X
	X
	X
	 
	 
	 
	 
	 
	1,000.00
	 
	X
	DSWCD
	FNDA

	
	
	29
	Monitor Rehabilitation Centre  
	Begoro
	 
	 
	Number of rehabilitation centres monitored
	X
	X
	X
	X
	1,000.00
	 
	 
	 
	 
	1,000.00
	 
	X
	DSWCD
	FNDA

	
	
	30
	Register and monitor 3 NGOs in the District
Partner 3 NGOs in executing NGO/Social Welfare activities in 15No. Communities
	15 communities
	 
	 
	Number of NGOs registered & monitored
	X
	X
	X
	X
	200.00
	 
	200.00
	 
	 
	100.00
	 
	 
	DSWCD
	FNDA

	
	
	31
	Sensitization and engagement on teenage pregnancy
	5no.  Communities
	 
	 
	Number of communities engaged
	X
	X
	X
	X
	5,000.00
	 
	 
	 
	 
	 
	 
	X
	DSWCD
	FNDA

	
	
	32
	Sensitization on drug abuse among children
	5no. Communities 
	 
	 
	Number of children sensitized
	X
	X
	X
	X
	18,420.00
	 
	 
	 
	 
	 
	X
	 
	GENDER
	FNDA

	
	
	33
	Community durbars on child labour / abuse
	5no. Communities 
	 
	 
	Number of durbars held
	 
	X
	 
	X
	6,500.00
	 
	 
	 
	 
	2,710.00
	X
	 
	GENDER
	FNDA

	
	
	34
	Training of female participation in decision making process
	5no. Communities 
	 
	 
	Number of females trained
	X
	X
	X
	X
	6,500.00
	 
	 
	 
	 
	2,710.00
	X
	 
	GENDER
	FNDA

	
	
	35
	Sensitization on high school drop out
	5no. Communities 
	 
	 
	Number of communities sensitized
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	8,420.00
	X
	 
	GENDER
	FNDA

	
	
	36
	Community/school sensitization on low girl child enrolment in schools
	5no. Communities 
	 
	 
	Number of communities sensitized
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	8,420.00
	X
	 
	GENDER
	FNDA

	DEVELOPMENT DIMENSION: Environment,Infrastructure and Human Settlement

	ADOPTED GOAL:Saveguard The Natural Environment & Ensure A Resilient, Built Environment

	Infrastructure Delivery & Management
	Physical & Spatial Planning
	37
	Preparation of planning schemes
	District-wide
	 
	 
	Number of planning schemes prepared
	X
	X
	X
	X
	90,000.00
	 
	 
	 
	 
	 
	 
	X
	PPD
	FNDA

	
	
	38
	Public education on permitting and local plan
	District-wide
	 
	 
	Number of public educations carried out
	X
	X
	X
	X
	 
	 
	 
	 
	 
	10,000.00
	 
	X
	PPD
	FNDA

	
	
	39
	Registration of Assembly land banks
	District-wide
	 
	 
	Size of assembly lands registered
	X
	X
	X
	X
	 
	 
	 
	 
	 
	40,000.00
	 
	X
	PPD
	FNDA

	
	
	40
	Street naming and property addressing
	District-wide
	 
	 
	Number of properties and streets numbered and named
	X
	X
	X
	X
	100,000.00
	 
	 
	 
	 
	 
	 
	X
	PPD
	FNDA

	
	
	41
	Monitoring of development structures
	District-wide
	 
	 
	Number of structures monitored
	X
	X
	X
	X
	 
	 
	15,000.00
	 
	 
	 
	 
	X
	PPD
	FNDA

	
	
	42
	Nursering of seedlings
	Begoro
	 
	 
	Number of seedlings nursed
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	 
	 
	X
	PPD
	FNDA

	 
	Infrastructure development
	43
	Rehabilitation of General Assembly Hall
	Begoro
	 
	 
	General Assembly Hall rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	44
	Rehabilitation of Ahomahomasu-Adentem-tweapease feeder roads(4km)
	Ahomahomaso-Tweapease
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	45
	Rehabilitation of Dedeso-Napanya feeder roads & others(6km)
	Dedeso-Napanya
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	46
	Rehabilitation of Deduako-Amiawa-Hyehoden-Addokrom feeder roads(3km)
	Deduako-Addokrom
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	47
	Rehabilitation of Agric office-Zongo road(0.8km)
	Begoro
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	48
	Rehabilitation of Salvation jnc-Bethlehem(0.6km)
	Begoro
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	49
	Rehabilitation of Abiola jnc-Fire Service Road(2.5km)
	Begoro
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	50
	Rehabilitation of Otuater-ofosukrom and others(4.5km)
	Otuater-Ofosukrom
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	51
	Rehabilitation of Nyadie-Aburaso-Aboabo feeder roads(4km)
	Nyadie-Aboabo
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	52
	Rehabilitation of Bisibuom jnc-Bisibuom feeder roads(4.5km)
	Bisibuom jnc-Bisibuom
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	53
	Rehabilitation of Asarekwao-Kyerepon feeder roads(2km)
	Asarekwao-Kyerepon
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	54
	Rehabilitation of Asirebuso-Miaso feeder roads(1.5km)
	Asirebuso-Miaso
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	55
	Rehabilitation of Onuku-Akoadarko feeder roads
	Onuku-Akoadarko
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	FNDA

	 
	
	56
	Desilting of chocked gutter
	Oposoroowor
	 
	 
	Length of gutter desilted
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	FNDA

	 
	
	57
	Rehabilitation of Oposoroowo-Odumase Jnc 
	Oposoroowor-Odumase
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	FNDA

	 
	
	58
	Drilling and construction of 2No. Boreholes
	Akumersu-East & Sukuma
	 
	 
	Number of boreholes drilled and constructed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	FNDA

	 
	
	59
	Rehabilitation of Otuater-Abourso feeder rods
	Otuater-Abourso
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	FNDA

	 
	
	60
	Rehabilitation of Ahomahomasu-Amotare feeder roads
	Ahomahomasu-Amotare
	 
	 
	Length of km rehabilitated
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DWD
	FNDA

	 
	
	61
	Completion of 1No.community mechanised borehole
	Dominase
	 
	 
	Number of boreholes completed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	 
	
	62
	Provision for LoCAL Funded projects
	District-wide
	 
	 
	Number of projects 
	X
	X
	X
	X
	 
	500,000.00
	 
	 
	 
	 
	 
	X
	FNDA
	LoCAL

	Environmental & Sanitation Management
	 
	63
	Clean-up exercise
	6No. Communities
	 
	 
	Number of communities benefited
	X
	X
	X
	X
	 16,000.00 
	 
	 
	 
	 
	 
	 
	X
	DEHU
	NADMO, Forestry 

	
	
	64
	Community Led Total Sanitation (CLTS)
	6No. Communities
	 
	 
	Number of communities sensitised
	X
	X
	X
	X
	 
	 
	 
	 
	 
	12,000.00
	 
	X
	DEHU
	FNDA

	
	
	65
	Data collection on household and institutions with water and sanitation facilities (WASH)
	District-wide
	 
	 
	Number of households,bars and institutions recorded
	X
	X
	X
	X
	 
	 
	 
	 
	 
	  28,000.00 
	X
	 
	DEHU
	FNDA

	
	
	66
	Arrest of stray animals
	District-wide
	 
	 
	Number of stray animals arrested
	X
	X
	X
	X
	
	 
	 
	 
	 
	3,000.00 
	 
	X
	DEHU
	FNDA

	
	
	67
	Levelling of final disposal site
	District-wide
	 
	 
	Final disposal site levelled
	X
	X
	X
	X
	 10,000.00 
	 
	 
	 
	 
	5,000.00
	 
	X
	DEHU
	FNDA

	
	
	68
	Fumigation and disinfection
	5no. Communities 
	 
	 
	Number of communities fumigated & disinfected
	X
	X
	X
	X
	 53,187.50 
	 
	 
	 
	 
	 
	 
	X
	DEHU
	FNDA

	
	
	69
	Stores and domiciliary inspection 
	District-wide
	 
	 
	Number of stores inspected
	X
	X
	X
	X
	 
	 
	 
	 
	 
	44,000.00 
	 
	X
	DEHU
	FNDA

	
	
	70
	Sanitation improvement package (SIP)
	District-wide
	 
	 
	Number of items of sanitation improvement package provided
	X
	X
	X
	X
	 
	 
	 
	 
	 
	  31,000.00 
	X
	 
	DEHU
	FNDA

	
	
	71
	Management and control of cemetery
	District-wide
	 
	 
	Number of cemeteries controled and managed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	    7,000.00 
	 
	X
	DEHU
	FNDA

	
	
	72
	Sustainable WASH financing Project (Counterpart funding)
	3 no. communities
	 
	 
	Number of communities benefited
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	FNDA
	World Vision, Vision Fund

	DEVELOPMENT DIMENSION: EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN)

	ADOPTED GOAL: Mainstream emergency planning and preparedness into Ghana’s development planning agenda at all levels to respond to potential internal and external threats (including COVID-19)

	Disaster prevention & management
	 
	73
	Bushfire Education
	All zones
	 
	 
	Number of zones educated
	X
	X
	X
	X
	 
	 
	10,000.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	74
	Inspection of Firefighting Equipment
	Begoro
	 
	 
	Number of homes/institutions inspected
	X
	X
	X
	X
	 
	 
	5,500.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	75
	Organize 4No. DDMC Meeting 
	Begoro
	 
	 
	Number of DDMC meetings held 
	X
	X
	X
	X
	 
	 
	2,700.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	76
	Education on Disaster Risk Reduction
	All zones
	 
	 
	Number of zones educated
	X
	X
	X
	X
	 
	 
	8,000.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	77
	International Day for Disaster Risk Reduction (IDDRR, 2025)
	Begoro
	 
	 
	Report on celebration of IDDRR 2025
	X
	X
	X
	X
	 
	 
	5,900.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	78
	Hazard identification
	Begoro
	 
	 
	Number of hazards identified
	X
	X
	X
	X
	 
	 
	3,400.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	79
	Awareness creation on spillage of Bagre dam
	16No. Communities 
	 
	 
	Number of communities sensitised
	X
	X
	X
	X
	 
	 
	4,600.00
	 
	 
	 
	 
	X
	NADMO
	FNDA

	
	
	80
	Tree Planting Exercise
	District-wide
	 
	 
	Number of seedlings planted
	X
	X
	X
	X
	 
	 
	4,200.00
	 
	 
	 
	 
	X
	Forestry
	NADMO, PPD, AGRIC, GES

	
	
	81
	Support for fight against COVID-19
	District-wide
	 
	 
	Amount of funds involved
	X
	X
	X
	X
	 
	 
	3,000.00
	 
	 
	2,000.00
	X
	 
	GHS
	FNDA

	DEVELOPMENT DIMENSION: Governance, Corruption and Public Accountability.

	Management & Administration
	Research,statistics & information management
	82
	Administrative data compilation(update)
	District-wide
	 
	 
	Reports on data collection
	X
	X
	X
	X
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	Statistics
	FNDA

	
	
	83
	Creation of business register
	Begoro
	 
	 
	Number of businesses recorded
	 
	X
	X
	 
	7,000.00
	 
	 
	 
	 
	5,000.00
	X
	 
	Statistics
	FNDA

	
	
	84
	Collect data on Assembly properties
	District-wide
	 
	 
	Number of Assembly properties recorded
	X
	X
	X
	X
	 
	 
	4,000.00
	 
	 
	 
	 
	X
	Statistics
	Works

	
	
	85
	Purchase of Office Logistics:
• Desktop – 1
• Laptop – 1
• Printer – 1 
• Swivel Chair – 1 
	Begoro
	 
	 
	Number of Desktop, laptop, printer, swivel chair purchased 
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	 
	X
	 
	HR
	FNDA

	
	
	86
	Purchase of Office Logistics:
•Ceiling fan – 1
•Air Conditioner – 1
•Sofa – 1 
	Begoro
	 
	 
	Number of Ceiling fan, Air conditioner, sofa purchased
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	 
	X
	 
	CSU
	FNDA

	
	
	87
	Website and Social Media Management
	Begoro
	 
	 
	Number of Website and Social managed 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	1,000.00
	 
	X
	MIS
	FNDA

	
	
	88
	Software and Hardware Maintenance
	Begoro
	 
	 
	Number of Software and Hardware maintained 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	1,000.00
	 
	X
	MIS
	FNDA

	
	
	89
	IT Technical Support and Training 
	Begoro
	 
	 
	Number of support and training given
	X
	X
	X
	X
	 
	 
	 
	 
	 
	5,000.00
	 
	X
	MIS
	FNDA

	
	
	90
	Procure Office Stationery and Equipment
	Begoro
	 
	 
	Number of Office Stationery and Equipment procured 
	X
	 
	 
	 
	80,000.00
	 
	 
	 
	 
	 
	 
	X
	Procurement
	FNDA

	
	Legislative oversight
	91
	Establish 30No. complaints boxes at vantage points within the district and toll-free hotline
	All zonal councils
	 
	 
	Number of Complaint boxes, toll-free hotlines established 
	 
	X
	X
	X
	7,000.00
	 
	 
	 
	 
	5,000.00
	 
	X
	FNDA
	 

	
	
	92
	Organise 6No. Public Education on the availability and usage of client service toll-free lines
	All zonal councils
	 
	 
	Number of public educations carried out
	X
	X
	X
	X
	 
	 
	 
	 
	 
	2,000.00
	X
	 
	FNDA
	NCCE

	
	
	93
	Organise 6No.public durbar on Whistleblowers Act 720 2006
	All zonal councils
	 
	 
	Number of durbars held
	X
	X
	X
	X
	5,00.00
	 
	 
	 
	 
	4,000.00
	X
	 
	FNDA
	NCCE/CHRAJ

	
	
	94
	Print and distribute 2000No. anti-corruption fliers and brochures 
	District-wide
	 
	 
	Number of fliers and brochures distributed
	X
	X
	X
	X
	 
	15,000.00
	 
	 
	 
	5,000.00
	 
	 
	FNDA
	NCCE/CHRAJ

	
	
	95
	Undertake Compliance Audit
	Begoro
	 
	 
	Number of Audit reports
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	IAU
	FNDA

	
	
	96
	Undertake Performance Audit 
	Begoro
	 
	 
	Number of Audit reports
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	IAU
	FNDA

	
	
	97
	Undertake Quality Assurance Audit
	Begoro
	 
	 
	Number of Audit reports
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	IAU
	FNDA

	
	
	98
	Undertake Financial Audit 
	Begoro
	 
	 
	Number of Audit reports
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	IAU
	FNDA

	
	
	99
	Undertake Information Technology Audit
	Begoro
	 
	 
	Number of Audit reports
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	IAU
	FNDA

	
	
	100
	Conduct 4no. Management meetings
	Begoro
	 
	 
	Number of management meetings held
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	5,000.00
	X
	 
	FNDA
	 

	
	
	101
	Conduct 3no. General Assembly meetings
	Begoro
	 
	 
	Number of GA meeting held
	X
	X
	X
	X
	15,000.00
	 
	 
	 
	 
	5,000.00
	X
	 
	FNDA
	 

	
	
	102
	Conduct 4no. Executive committee meetings
	Begoro
	 
	 
	Number of executive committee meetings held
	X
	X
	X
	X
	12,000.00
	 
	 
	 
	 
	5,000.00
	 
	X
	FNDA
	 

	
	
	103
	Organise statutory subcommittee meetings
	Begoro
	 
	 
	Number of statutory meetings held
	X
	X
	X
	X
	10,000.00
	 
	 
	 
	 
	6,000.00
	 
	X
	FNDA
	 

	
	
	104
	Organise 18No. Meetings for the Six (6) urban/town/area councils
	All zonal councils
	 
	 
	Number of Meetings organised
	X
	X
	X
	X
	20,000.00
	 
	 
	 
	 
	7,000.00
	X
	 
	FNDA
	Central Admin

	
	
	105
	Public sensitisation & awareness on the early registration of birth and death within the communities
	District-wide
	 
	 
	Reports on sensitisation
	X
	X
	X
	X
	 
	 
	 
	 
	 
	4,200.00
	 
	X
	B&D
	FNDA

	
	
	106
	Pay regular visit to hospital facilities & CHPs compound to register infants under a year old in selected communities
	Begoro, Obooho, Akoradako, Ahomahomaso, Amokrom, Asarekwao
	 
	 
	Number of health facilities visited
	X
	X
	X
	X
	2,000.00
	 
	 
	 
	 
	4,000.00
	 
	X
	B&D
	FNDA

	
	
	107
	Organise outreach registration exercises (mobile registration for hinter communities
	District-wide
	 
	 
	Number of communities reached
	X
	X
	X
	X
	2,000.00
	 
	 
	 
	 
	 
	 
	X
	B&D
	FNDA

	
	
	108
	Establish reporting centres & monitoring of their activities
	District-wide
	 
	 
	Number of centres established
	X
	X
	X
	X
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	B&D
	FNDA

	
	
	109
	Provide Technical and Administrative Service to the District
	Begoro
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	1,000.00
	 
	X
	B&D
	FNDA

	
	
	110
	LGS Performance Contract Activities:
a) PC Mid-year Review meeting
b) PC End-of-Year meeting
c) Review of 2024 PC Performance in 2025
	Assembly Hall, Begoro
	 
	 
	Number of participants
	X
	 
	X
	X
	 
	 
	 
	 
	 
	10,000.00
	X
	X
	HR
	FNDA

	
	Planning budget & co-ordination
	111
	DCE engagement with communities
	District-wide
	 
	 
	Number of communities engaged
	X
	X
	X
	X
	 
	 
	 
	 
	 
	5,000.00
	 
	X
	FNDA
	Communities

	
	
	112
	Servicing of (6) official Assembly vehicles
	District-wide
	 
	 
	Number of vehicles serviced
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA

	
	
	113
	Organise 2No.collaborative meetings between the Assembly, GWC, ECG and other essential service providers
	Begoro
	 
	 
	Number of collaborative meetings
	X
	 
	X
	 
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	FNDA
	Utility providers

	
	
	114
	Support community-initiated projects
	District-wide
	 
	 
	Number of community-initiated projects supported.
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	FNDA
	 

	
	
	115
	Organise 4No.entity tender committee meeting
	Begoro
	 
	 
	Number of entity committee meetings organised
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	FNDA
	 

	
	
	116
	Preparation of 2026 TNA & CB Plan, Promotion Register & Leave Schedule 
	Begoro
	 
	 
	Number of participants 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	500.00
	X
	 
	HR
	FNDA

	
	Human resource development & management
	117
	Capacity building of staff and FBO's
	Begoro
	 
	 
	Number of participants 
	 
	X
	 
	 
	 
	 
	1000.00
	 
	 
	 
	X
	 
	DAD
	FNDA

	
	
	118
	Training of Beneficiaries in Youth In Sanitation Module
	Begoro
	 
	 
	Number of beneficiaries trained
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	YEA
	 

	
	
	119
	Capacity Building for Staff and Post-Training Impact Assessment on
a) Local Governance Act 2016 (Act 936)
b) Labour Law
c) Assembly By-Laws
d) Performance Contract & Performance Appraisal
	Salvation Army Church Auditorium, Begoro
	 
	 
	Number of staff trained
	X
	X
	X
	X
	30,000.00
	 
	 
	 
	 
	 
	 
	X
	HR
	FNDA

	
	
	120
	Orientation for Newly Recruited Staff and NSS Personnel
	Assembly Hall, Begoro
	 
	 
	Number Involved 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	5.000.00
	 
	X
	HR
	FNDA

	
	
	121
	Staff Durbar
	Assembly Hall, Begoro
	 
	 
	Number Involved 
	X
	X
	X
	X
	70,000.00
	 
	 
	 
	 
	 
	 
	X
	HR
	FNDA

	
	
	122
	Organization of workshop for all staff of the Assembly on the new Records Management System
	Begoro
	 
	 
	Number of participants 
	X
	 
	 
	X
	 
	 
	 
	 
	 
	500
	X
	 
	Records
	FNDA

	
	Finance & revenue mobilisation
	123
	Implementation of RIAP (18) activities 
	Begoro
	 
	 
	Number of activities implemented
	X
	X
	X
	X
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	FD
	FNDA

	DEVELOPMENT DIMENSION: IMPLEMENTATION, CORDINATION, MONITORING AND EVALUATION

	ADOPTED GOAL: Improve Delivery of Development Outcomes at all Levels

	 
	Planning, budget, co-ordination, monitoring & evaluation
	124
	Organise 4No. DPCU meeting
	Begoro
	 
	 
	Number of reports/minutes
	X
	X
	X
	X
	 
	 
	 
	 
	 
	12,000.00
	 
	X
	DPCU
	FNDA

	
	
	125
	Undertake 4No. Montoring & Evaluation activities.
	District-wide
	 
	 
	Number of projects monitored
	X
	X
	X
	X
	20,000.00
	 
	 
	 
	 
	5,000.00
	 
	X
	DPCU
	FNDA

	
	
	126
	Organise Budget Committee meetings
	Begoro
	 
	 
	Number of meetings organised
	X
	X
	X
	X
	 
	 
	 
	 
	 
	2,500.00
	 
	X
	FNDA
	 

	
	
	127
	Organise 2024 Annual Review meeting
	Begoro
	 
	 
	Number of participants 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	DPCU
	FNDA

	
	
	128
	Preparation of 2026-2029 DMTDP
	Begoro
	 
	 
	Amount of funds involved
	X
	X
	X
	X
	25,000.00
	 
	 
	 
	 
	5,000.00
	X
	 
	DPCU
	FNDA

	
	
	129
	Organise 2025 Mid-Year Review meeting
	Begoro
	 
	 
	Number of participants 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	5,000.00
	 
	X
	DPCU
	FNDA

	
	
	130
	Preparation of 2026 Composite Annual Action Plan
	Begoro
	 
	 
	Number of participants 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	DPCU
	FNDA

	
	
	131
	Preparation of 2026 Composite Budget
	Begoro
	 
	 
	Number of participants 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	3,000.00
	 
	X
	DPCU
	FNDA

	
	
	132
	Town Hall meeting
	Begoro
	 
	 
	Number of town hall meetings organised
	X
	 
	X
	 
	17,000.00
	 
	 
	 
	 
	4,000.00
	 
	X
	FNDA
	 

	DEVELOPMENT DIMENSION: Economic Development

	ADOPTED GOAL:Build A Prosperous Society

	Economic Development
	Agriculture Development
	133
	Home and Farm Visit to (4600) farmers
	District-wide
	 
	 
	Number of home and farm visited
	X
	X
	X
	X
	10,000.00
	 
	5,000.00
	 
	 
	5,000.00
	 
	X
	DAD
	FNDA

	 
	
	134
	Monitoring visits on all activities
	District-wide
	 
	 
	Number of activities monitored
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	DAD
	FNDA

	
	
	135
	Women Economic Empowerment and Entrepreneurship
	District-wide
	 
	 
	Number of women empowered
	 
	X
	 
	 
	 
	 
	1,000.00
	 
	 
	1,000.00
	X
	 
	DAD
	FNDA

	
	
	136
	Yield studies on production capacity
	District-wide
	 
	 
	Report produced
	X
	X
	X
	X
	 
	 
	 
	 
	 
	3,000.00
	X
	 
	DAD
	FNDA

	
	
	137
	Gender and disability inclusion programs (Alternative Livelihood Empowerment)
	District-wide
	 
	 
	Number of Gender and disability inclusion programmes undertaken
	X
	X
	X
	X
	5,000.00
	 
	 
	 
	 
	5,000.00
	X
	 
	DAD
	FNDA

	
	
	138
	Stakeholder Engagement along the Agric value chain (RELC and APPRS)
	District-wide
	 
	 
	Number of stakeholders engaged
	 
	X
	 
	X
	 
	 
	 
	 
	 
	6,600.00
	 
	X
	DAD
	FNDA

	
	
	139
	Farmers Day Celebration
	District-wide
	 
	 
	Reports on farmers day celebration
	 
	 
	 
	X
	300,000.00
	 
	 
	 
	 
	 
	X
	 
	DAD
	FNDA

	
	
	140
	Distribution Oil palm/Coconut seedlings (PERD)
	District-wide
	 
	 
	Number of seedlings distributed
	 
	X
	 
	 
	900.00
	 
	 
	 
	 
	 
	X
	 
	DAD
	FNDA

	
	
	141
	PFJ - Planting for food and Jobs 
	Begoro
	 
	 
	Number of PFJ activities undertaken
	 
	X
	 
	 
	500.00
	 
	 
	 
	 
	 
	X
	 
	DAD
	FNDA

	
	
	142
	Rearing for food and jobs
	District-wide
	 
	 
	Number of RFJ activities undertaken
	X
	 
	 
	 
	500.00
	 
	 
	 
	 
	 
	X
	 
	DAD
	FNDA

	
	
	143
	Promotion of value-added products in the District
	District-wide
	 
	 
	Number of promotion activities organised
	 
	X
	 
	 
	 
	 
	 
	 
	 
	4,000.00
	 
	X
	DAD
	FNDA

	
	
	144
	Training in Climate Smart practices and establishing of demonstration farms
	District-wide
	 
	 
	Number of participants & demonstration farms established
	 
	X
	 
	 
	 
	 
	 
	 
	 
	1,000.00
	 
	X
	DAD
	FNDA

	
	
	145
	Organise financial literacy training for 50No. Youth
	Begoro
	 
	 
	Number of participants trained
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	146
	Organise Business Management training for 2No. Youth groups or Associations
	Begoro
	 
	 
	Number of participants trained
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	147
	Organise 3No. Entrepreneurship workshops for 3No. Women groups or youth groups
	Begoro
	 
	 
	Number of participants
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	148
	Organise scheduled individual meetings with 50No existing businesses for coaching and mentoring sessions
	Begoro
	 
	 
	Number of businesses coached or mentored
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	149
	Organise alternative livelihood training in soap and detergent making for 2No. Youth groups or Associations
	Begoro
	 
	 
	Number of participants trained
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	150
	Provision of Start-up kits to support apprentices engaged in various apprenticeship training under the GEA/Mastercard Foundation Business in a Box (BIZBOX) Project
	Begoro
	 
	 
	Number of apprentices supported
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	151
	Register selected 50No. enterprises with the BAC and helping them formalize their businesses with the RGD
	Begoro
	 
	 
	Number of enterprises registered with RGD
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	152
	Organise Internship or excursions for selected trade group members
	Begoro
	 
	 
	Number participants involved
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	153
	Engage stakeholders in the Association of Small Scale Industries (ASSI) in the district
	Begoro
	 
	 
	Number stakeholders engaged
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	X
	 
	BAC
	FNDA

	
	
	154
	Local Economic Development (Women’s Group Empowerment in Skill Development in 10No. Communities)
	10 communities
	 
	 
	Number of women groups empowered
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DSWCD
	FNDA

	
	
	155
	Completion of 1No.cassava processing shed with office, store and 1No.solar-powered mechanised borehole with overhead tank
	Nteso No.1
	 
	 
	Number of shed, offices and borehole constructed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	FNDA
	BAC

	
	
	156
	Procurement & installation of cassava processing equipment
	Nteso No1
	 
	 
	Number of equipment procured
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	FNDA
	UNCDF

	
	
	157
	Completion of 1No.passenger lounge, revenue check point, 1No.2-seater toilet facility & 1cubicle urinal
	Ahomahomaso
	 
	 
	Number of lounge, revenue check point, toilet seater & urinal cubicle constructed
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	X
	DWD
	FNDA
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